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Effingham Community Unit School District 40

Performance Evaluation Plan
Adopted March 21, 2016

Section 1: Performance Evaluation Plan Overview

The Effingham Community Unit School District 40 Performance Evaluation Plan was developed
through the cooperative efforts of the Teachers, Administrators, and the Board of Education.
The Performance Evaluation Plan is comprised of two major components: Professional Practice
and Student Growth. In order to determine a Summative Performance Evaluation Rating, a
Summative Professional Practice Rating and a Student Growth Rating must be determined. Key
terms found in this plan are defined in Appendix A.

Student Growth applies to certified staff only who are minimum FTE Student Instruction 0.5 or
higher. Exemptions to this are:

Library Media Specialist

Non-teaching Speech Language Pathologist

Non-teaching Technology Integration Specialist

School Counselor

School Psychologist

Social Worker

Those exempt will only have Professional Practice Ratings to comprise their Summative
Performance Evaluation Rating: Professional Practice Rating = Summative Performance
Evaluation Rating.

For those not exempt, the Student Growth Rating and the Professional Practice Rating combine
to determine a Summative Performance Evaluation Rating.

e Professional Practice Rating is weighted at 70%.

e Student Growth Rating is weighted as 30%.

Calculating the Summative Performance Evaluation Rating
e Student Growth Rating x .3
e Professional Practice Rating x .7
After weighting the SG and PP ratings as indicated above,
SG + PP = Summative Performance Evaluation Rating

At the end of the evaluation cycle, teachers will receive a Summative Performance Evaluation
Rating of one of the following: “Excellent,” “Proficient,” “Needs Improvement,” or
“Unsatisfactory.” See the table below for how to combine measures of student growth and
professional practice into a single performance evaluation rating:
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Professional Practice

G Excellent Proficient Needs Unsatisfactory

r Improvement

[\l Excellent Excellent Proficient Proficient Needs

w Improvement

|9 Proficient Excellent Proficient Needs Needs

h Improvement improvement
Needs Proficient Proficient Needs Unsatisfactory
Improvement Improvement
Unsatisfactory | Needs Needs Needs Unsatisfactory

Improvement | Improvement Improvement

If the Student Growth Rating is an “Unsatisfactory” rating, then the Summative Performance
Evaluation Rating cannot be higher than a “Needs Improvement” rating.

Each tenured teacher will receive an evaluation with a Summative Performance Evaluation
Rating at least once every two years. Tenured employees receiving a “Needs Improvement”
rating will undergo a Professional Development Plan and shall be evaluated in the next school
year after receiving that rating. Tenured employees receiving an “Unsatisfactory” rating will
undergo the remediation process and shall be evaluated in the next school year after receiving
that rating.

Each non-tenured teacher will receive an evaluation with a Summative Performance Evaluation
Rating at least once every year.

At the start of the school year (i.e., the first day students are required to be in attendance), the
school district shall provide a written notice (either electronic or paper) that a Summative
Performance Evaluation will be conducted in that school year to each teacher affected or, if the
affected teacher is hired after the start of the school term, then no later than 30 school days
after the contract is executed. The written notice shall include:

1. a copy of the rubric to be used to rate the teacher against identified standards and goals
and other tools to be used to determine a performance evaluation rating;

2. asummary of the manner in which measures of student growth and professional
practice to be used in the evaluation relate to the performance evaluation ratings of
“Excellent”, “Proficient”, “Needs Improvement”, and “Unsatisfactory” as set forth in
Sections 24A-5(e) and 34-85c of the School Code; and

3. asummary of the district’'s procedures related to the provision of professional
development in the event a teacher receives a “Needs Improvement” or remediation in
the event a teacher receives an “Unsatisfactory” rating to include evaluation tools to be
used during the remediation period.

The Summative Performance Evaluation Rating may include data gathered during informal
observations, formal observations, artifacts, and Student Learning Objective (SLO) processes.
The evaluation includes all data and professional activities from one evaluation cycle to the
next.
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Attendance

The lllinois School Code requires that attendance be included in the evaluation of certified staff.
The number of days absent during the evaluation cycle will be included in Summative
Performance Evaluation.

Summative Performance Evaluation Rating

To arrive at a Summative Performance Evaluation Rating, the Student Growth Rating will be
combined with the Professional Practice Rating.

Significance of Student Growth Significance of Professional Practice
30 percent 70 percent

At the end of the evaluation cycle, the Student Growth Rating will be combined with the
Professional Practice Rating for each teacher to determine the Summative Performance
Evaluation Rating. Note that the Student Growth Rating is determined by two SLO scores.
Student growth will represent 30% of the Summative Performance Evaluation Rating, and
professional practice will represent 70% of the Summative Performance Evaluation Rating. See
the Student Growth section and Professional Practice section of the plan.

Summative Performance Evaluation Rating Thresholds

Excellent 3.5-4.0
Proficient 25-34
Needs Improvement 1.56-24
Unsatisfactory 1.0-14

Summative Performance Evaluation Rating Processes

There will be no summative rating assigned until all evidence is collected and analyzed at the
end of the evaluation cycle. All summative reports will be discussed with the teacher during the
Summative Performance Evaluation Rating Conference and delivered to the teacher in writing.

The employee shall have the right to respond to a Summative Performance Evaluation Rating in
writing within 10 school days from receipt of the rating. The employee shall also have the right
to meet with the evaluator to discuss the Summative Performance Evaluation. The employee’s
response will be attached to the Summative Performance Evaluation.

Professional Development Plan
In accordance with lllinois School Code, 105 ILCS 5/24A-5, etc seq., a Professional
Development Plan (PDP) will be created for any tenured teacher who receives a Summative
Performance Evaluation Rating of “Needs Improvement”. The Professional Development Plan:
e s to be created within 30 school days after the completion of a Summative Performance
Evaluation Rating of “Needs Improvement”
e will be developed by the evaluator in consultation with the teacher and will consider
teacher’s ongoing professional responsibilities, including regular teaching assignment.
e s to identify areas in need of improvement and provide the support to address issues.
See Appendix B for the Professional Development Plan Form.

Tenured teachers must be evaluated using the Summative Performance Evaluation Rating
process at least once in the school year following the PDP. Teachers who are rated as
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“Proficient” or “Excellent” at that time will resume normal placement on the evaluation cycle. If
the teacher is unsatisfactory after the PDP, they will start a Remediation Plan. Another Needs
improvement rating will trigger another PDP cycle.

Remediation Plan

In accordance with lllinois School Code, 105 ILCS 5/24A-5, etc seq., a Remediation Plan will be
created for a tenured teacher who receives a Summative Performance Evaluation Rating of
“Unsatisfactory”. The Remediation Plan:

e s to be created within 30 school days after the completion of a Summative Performance
Evaluation Rating of “Unsatisfactory”

e will be developed by the evaluator to correct the cited deficiencies, provided the
deficiencies are remediable, in consultation with the teacher and the consulting teacher,
and will consider teacher’s ongoing professional responsibilities, including regular
teaching assignment

e will include the assistance of a consulting teacher

o

o

A consulting teacher meets the following criteria:
m Has over 5 years of experience
m Has reasonable familiarity with the assignment of teacher in need of
remediation
m Has received an “Excellent” rating on their most recent Summative
Performance Evaluation
The role of consulting teacher is to provide advice and guidance concerning how
to improve their teaching, participate in development of remediation plan, and
assist in successfully completing remediation plan.
The Association may, if it so chooses, supply a list of at least 5 qualified certified
employees (or all teachers in district if less than 5) who meet criteria. The
consulting teacher is selected by the evaluator who rated the teacher as
“Unsatisfactory”. If no teachers are available in the district who meet the criteria,
the district must request that ISBE provide one.

e s to be focused on the areas that need improvement and includes supports to address
the performance areas identified as needing improvement
e will last for a period of 90 school days

o

The teacher will be evaluated and issued a rating at least mid-point and at the
end of the 90 school day remediation period.

The consulting teacher shall provide advice on how to improve teaching skills
and to successfully complete the remediation plan. The consulting teacher shall
participate in developing the remediation plan, but the final decision as to the
evaluation is left to the evaluator.

The final evaluation shall be issued within 10 school days after the conclusion of
the remediation plan.

The final evaluation should assess performance since the mid-point, but must
assess overall performance during remediation period. The final evaluation at the
end of remediation is distinct from the required annual evaluation and not subject
to the required annual guidelines.

Tenured teachers must be evaluated at least once in the school year following the receipt of the
unsatisfactory rating. Teachers who are rated “Proficient” or “Excellent” at that time will be
reinstated to the tenured staff evaluation process for proficient and excellent.

A teacher who fails to complete any applicable Remediation Plan with a “Proficient” or better
rating may be dismissed in accordance with Section 24-12 or 34-85 of The lllinois School Code
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[105 ILCS 5/24-12 or 105 ILCS 5/34-85]. In the event of a dismissal hearing, the district and
teacher subject to the dismissal hearing are precluded from compelling the testimony of
consulting teachers either as to the rating process or opinions or performances by teachers
under remediation.

The school board shall not lose jurisdiction to discharge a teacher in the event the evaluation is
not issued within 10 school days after the conclusion of the respective Remediation Plan.

Nothing in these procedures shall be construed as preventing immediate dismissal of a teacher
for deficiencies, which are deemed irremediable or for actions that are injurious to or endanger
the health or person of students in the classroom or school. Failure to strictly comply with the
time requirements contained in Section 24A-5 [105 ILCS 5/24A-5] shall not invalidate the results
of the remediation plan.

Model Refinement
Through collaboration, the Evaluation Committee exists to develop a fair and consistent

framework for educators and evaluators to improve instruction and growth for all students.
Our core values are:
1. Teachers are professionals and deserve an evaluation system that reflects this.
2. All students deserve high quality instruction and to grow to their potential.
3. The framework should be practical for all involved but able to be implemented with
fidelity.
4. Our team will demonstrate mutual respect and support toward one another and will
devote additional resources as needed to support the overall mission.
5. Our team will consider all perspectives through a diverse representation of Unit 40 staff.

The Evaluation Committee will meet once per year to update the assessment inventory and
approved Type /1l list as well as to continue to refine the Effingham Community Unit School
District 40 Performance Evaluation Plan. Feedback will be considered to continually assess the
implementation of the plan, determine any supports needed, and potentially refine key parts of
the model to ensure fidelity of implementation.

Section 2: Performance Evaluation Plan for Professional Practice
Rating

In order to assess the quality of the teacher’s professional practice, The 2007 Framework for
Teaching Evaluation Instrument by Charlotte Danielson is the basis for the Professional Practice
portion of the Effingham CUSD 40 Performance Evaluation Plan. The Framework is a research-
based set of components of instruction; addresses planning, instructional delivery, and
classroom management within its four domains; provides valuable common language for
professional improvement among educators; and aligns to the lllinois Professional Teaching
Standards. A Professional Practice Rating will be determined using one of the four rating levels
below:

Excellent

Proficient

Needs Improvement

Unsatisfactory
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In Effingham CUSD 40, teachers will use the Framework for Teaching Evaluation Instrument
Teacher Rubrics, Appendix C.

e For Teachers who are minimum FTE Student Instruction 0.5 or higher, the Professional
Practice Rating that a Teacher earns will represent 70% of the Summative Performance
Evaluation Rating.

e For Teachers whose FTE Student Instruction is less than 0.5, the Professional Practice
Rating that a Teacher earns will represent 100% of the Summative Performance
Evaluation Rating.

In Effingham CUSD 40, school support personnel are considered specialist positions and will
use the Framework for Teaching Evaluation Instrument Specialist Rubrics, Appendix D. For
these Specialists, the Professional Practice Rating that a Specialist earns will represent 100% of
the Summative Performance Evaluation Rating.

e Library Media Specialist
Non-Teaching Speech-Language Pathologist
Non-Teaching Technology Integrationist
School Counselor
School Psychologist
School Social Worker

For both Teachers and Specialists, the Framework divides the complex nature of teaching into
four domains:

Domain 1: Planning and Preparation
Domain 2: Environment

Domain 3: Instruction or Delivery of Service
Domain 4: Professional Responsibilities

Domain 1: Planning and Preparation

Defines how a teacher organizes the content that the students are to learn—how the teacher
designs instruction. All elements of the instructional design—learning activities, materials,
assessments, and strategies—should be appropriate to both the content and the students. The
components of Domain 1 are demonstrated through the plans and tools the teachers prepare to
guide their teaching. The plan’s effects are observable through actions in the classroom.

Domain 2: Environment

Consists of the non-instructional interactions that occur in a classroom. Activities and tasks
establish a respectful classroom environment and a culture for learning. The atmosphere is
businesslike; routines and procedures are handled efficiently. Student behavior is cooperative
and non-disruptive, and the physical environment supports instruction. The components of
Domain 2 are demonstrated through classroom interaction and are observable.
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Domain 3: Instruction or Delivery of Service

Consists of the components that actually engage students in the content. These components
represent distinct elements of instruction. Students are engaged in meaningful work that is
important to students as well as teachers. As in Domain 2, the components of Domain 3 are
demonstrated through teacher classroom interaction and are observable.

Domain 4: Professional Responsibilities

Encompasses the professional’s role outside of the classroom. These roles include professional
responsibilities such as self-reflection and professional growth, in addition to contributions made
to the school, the district, and the profession as a whole. The components of Domain 4 are
demonstrated through growth made in goals determined following self-reflection and
interactions with colleagues, families, and the larger community.

Evidence of Professional Practice
Evidence of professional practice shall be collected through the use of multiple observations
that include formal and informal observations.
e Any evidence collected during an observation shall be consistent with the rubric for a
Teacher or a Specialist.
Artifacts may be indicators of professional practice and examples of work.
The evaluator shall share with the teacher any evidence collected and judgments made
about the evidence during the conference held following the observation.

Formal Observation Cycle

Post-

pres Observation

Observation Observation

Conference Reflection

Conference

Pre-Observation Conference

Each formal observation shall be preceded by a pre-observation conference between the
evaluator and teacher. The pre-observation conference will not apply to informal observations.
The formal observation process will be initiated by the evaluator with the scheduling of a pre-
observation conference with the employee to be evaluated. The evaluator and teacher may
discuss the parameters to be observed.

A. In advance of this conference, the teacher shall submit to the evaluator a written lesson
or unit plan and/or other evidence of planning for the instruction or service that will be
conducted during the window of time when the formal observation may occur and make
recommendations for areas on which the evaluator should focus during the observation.
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B. The evaluator and the teacher shall discuss the lesson or unit plan or instructional
planning and any areas on which the evaluator should focus during the observation, if
applicable.

C. Pre-observation questions are intended as conversation starters and will be used during
the observation process. Teachers are encouraged to include information that will
supplement the formal observation. Completing questions before the conference will
assist in expediting the conference. Short notes and bulleted lists are sufficient.

Observation

A formal observation shall allow the evaluator to acquire evidence of the teacher’s practice
related to planning and preparation, instructional delivery or delivery of service, classroom
environment and professional responsibilities and shall involve one of the following activities: an
observation of the teacher in his or her classroom for a minimum of 45 minutes at a time; or an
observation during a complete lesson; or an observation during an entire class period.

Post-Observation Reflection Conference

Following a formal observation, the evaluator shall meet with the teacher to discuss the
evidence collected about the teacher’s professional practice. The evaluator shall provide
feedback following a formal evaluation to the teacher in writing (electronic or paper).

A. No more than 15 school days following a formal observation, except in the case of
emergency or absence such as the illness of the evaluator or teacher, a post-
observation reflection conference will be held. The main purpose of the conference will
be to discuss the observation and data collected. The evaluator will reduce the formal
observation to writing and give a copy to the employee. The evaluator will discuss
strengths and weaknesses of the teacher and supporting reasons.

B. The teacher shall consider (that is, reflect upon) his or her instruction and, if applicable,
may provide to the evaluator additional information or explanations about the lesson
presented.

C. The evaluator shall provide feedback to the teacher about the individual’s professional
practice, including evidence specific to areas of focus designated during the conference
preceding the observation.

D. If the evaluator determines that the evidence collected to date may result in the teacher
receiving either a “Needs Improvement” or “Unsatisfactory” Summative Performance
Evaluation Rating, then the evaluator shall notify the teacher of that determination.

E. The teacher shall work with the evaluator or others (e.g., professional learning team,
department head), as determined in the plan, to identify areas for improvement.

Informal Observation

Informal observations of a teacher by an evaluator are not announced in advance of the
observation and not subject to a minimum time requirement. Evidence gathered during the
informal observations may be considered in determining the performance evaluation rating,
provided it is documented in writing. All informal observational notes collected for the purpose of
the summative evaluation shall be kept in a separate file. Following an informal observation, the
evaluator shall provide feedback to the teacher either orally or in writing (electronic or paper). If
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the feedback is in a written format, a copy must be provided to the teacher and also provide the
teacher with an opportunity to have an in-person discussion with the evaluator.

Right to Respond to Observation

A teacher’s signature indicates only that a conference has been held and not that the teacher
agrees with the rating given by the evaluator on the formal evaluation form.

The teacher has the prerogative of a conference with the Superintendent to discuss the
observation if they disagree with it. The teacher may also supply written responses. This written
response will be attached to the formal observation form or informal observation form (if
reduced to writing) and become part of the personnel file and must be received by the
Superintendent within 10 school days after the conclusion of the Post-Observation Reflection
Conference.

Professional Practice Rating

Based on evidence collected for the focal components in the domain, the evaluator will
determine a domain-level rating. Each domain will be rated separately and then combined to
determine the Professional Practice Rating.

Domain 1 at 20%

e Domain 2 at 30%

e Domain 3 at 30%

e Domain 4 at 20%

Domain Rating Domain Rating Score

Excellent 4
Proficient 3
Needs Improvement 2
Unsatisfactory 1

Use the Domain Rating Score to determine the Domain Weight.
e Domain 1
o .2 x Domain Rating Score
e Domain 2
o .3 x Domain Rating Score
e Domain 3
o .3 x Domain Rating Score
e Domain 4
o .2 x Domain Rating Score
After determining the score with the Domain Weight,
e Domain 1 + Domain 2 + Domain 3 + Domain 4 = Professional Practice Rating

If at least one domain receives an “Unsatisfactory” rating, then the Professional Practice Rating
cannot be higher than a “Needs Improvement” rating.
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EXAMPLE 1:
e Domain 1 Proficient: 3x.2=.6
e Domain 2 Excellent: 4 x.3=1.2
e Domain 3 Proficient: 3x.3= .9
e Domain 4 Excellent: 4x.2= .8

6+12+9+.8=35

Professional Practice Rating is Excellent.

EXAMPLE 2:

Domain 1 is Needs Improvement.
Domain 2 is Needs Improvement.
Domain 3 is Unsatisfactory.
Domain 4 is Proficient.

No mathematical calculation is needed.

Professional Practice Rating is Needs Improvement.

The Professional Practice Rating will be converted to a Professional Practice Rating Score. The
score will be used to determine the Summative Professional Practice Rating.

Professional Practice Rating Thresholds Professional Practice Rating Score
Excellent 3.5-4.0 4
Proficient 25-34 3
Needs Improvement 1.5-24 2
Unsatisfactory 1.0-14 1

Professional Practice Observation Cycles for Tenured and Non-Tenured Teachers
For each tenured teacher who received either an “excellent” or “proficient” performance
evaluation rating in his or her last performance evaluation, a minimum of two observations are
required during the cycle in which the current evaluation is conducted, one of which must be a

formal observation.

For each non-tenured teacher, a minimum of three observations shall be required each school
year, of which two must be formal observations.

Section 3: Performance Evaluation Plan for Student Growth Rating

Student Growth is a demonstrable change in a student’s or group of student’s knowledge or
skills, as evidenced by gain and/or attainment on two or more assessments, between two or
more points in time. In order to demonstrate growth, the Student Learning Objective (SLO)
process will be used. The SLO consists of a learning goal, assessment and procedures to
measure that goal, and growth expectations. It is a data-informed process that involves
diagnosing and improving specific student learning needs.

SLOs themselves do not measure student growth but rather outline a process in which growth
can be measured through various tools. By setting SLOs, using approved assessments, and
regularly progress monitoring students’ development, an accurate picture of the student’s
growth (and a teacher’s contribution to student growth) may be developed.
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Each SLO can only be tied to one assessment. Every teacher will be required to write at least
two SLOs, using two separate and entirely different assessments.

Teachers may opt to do a third SLO and thus a third assessment; however, only 2 SLOs will be
used to calculate the Student Growth Rating. Each SLO will be weighted equally when
calculating the Student Growth Rating as long as:
e The final 2 SLOs used meet the legal requirement of Type | or Il assessment and Type
Il assessment or two Type lll assessments, and
e A good faith effort has been made for the SLOs to be representative of the teaching
assignment.
Collaboration is encouraged any time teachers can use the same assessments and SLOs.

Assessment Requirements

Teachers are required to use at least two separate and entirely different assessments, and
therefore, all teachers will write at least two SLOs for each evaluation cycle. lllinois PERA law
has defined assessments according to three distinct Types: Type |, Type Il, and Type Il
Assessments must be administered across the district in similar ways, to ensure consistency
and fairness for all teachers. Administration requirements vary, based upon the type of
assessment.

Type | | Typell Type Il

An assessment that An assessment An assessment that is rigorous, that is

measures a certain developed or aligned to the course’s curriculum, and

group of students in the adopted and that the qualified evaluator and teacher

same manner with the approved for use by determine measures student learning in

same potential the school district that course. A Type | or Type Il

assessment items, is and used on a assessment may qualify as a Type llI

scored by a non-district district-wide basis by | assessment if it aligns to the curriculum

entity, and is widely all teachers in a being taught and measures student

administered beyond given grade or learning in that subject area

lllinois . subject area.

The Performance Evaluation Joint Committee To determine whether the Type I

will make an acceptable Type | and Il list assessment is approved, the evaluator

available on an annual basis. and teacher will use assessment criteria
developed by the Performance
Evaluation Joint Committee.
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SLO Framework and Approval

The SLO Framework outlines the process of setting targets and measuring the extent to which
they are achieved. All teachers must submit one SLO Template Form for each SLO written.
The framework is composed of six categories.

Objective

Rationale

Student Population

Assessment

Baseline Data

Growth Target

L e

The SLO Process involves three basic steps:

Revising SLOs
(midcourse
check)

Developing Finalizing

SLOs SLOs

Step One: Developing SLOs
Within their current evaluation cycle, teachers have the option to do a Fall, Spring, or Year-Long
SLO. All “days” refer to Student Attendance Days.

Key Deadlines
e Teachers submit Assessment Approval Form to evaluator during the end-of-year check

out process for Fall and Year-Long SLOs and by November 1 for Spring SLOs.

e Teachers administer pre-assessment to students within the first 15 days of the
year/semester.

e Teachers submit SLOs and Calculation Sheets by 3 working days following the first SIP
day of the semester.

e Evaluator approval of Fall and Spring SLOs will be within 10 days of the submission
deadline. Evaluator approval of Year-Long SLOs will be within 20 days of the submission
deadline.

Key Points on SLO Approval
e The SLO must satisfy the SLO Framework criteria.
o Teacher has the opportunity to revise if the SLO does not meet any criteria.
o Teacher submits it to the evaluator with revisions.
e |f the teacher and evaluator cannot agree, the Superintendent will make a final SLO
determination with the teacher’s option of having one additional teacher in the district as
representation.
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Step Two: Revising SLOs (midcourse check)
Teachers will conduct a Mid-Course Check and will have the option of revising growth targets.

Key Deadlines

Teachers conduct Mid-Course Check data review:
o Fall SLO data review occurs between 5 days before and until 5 days after

Quarter 1.

o Year-Long SLO data review between the start of Quarter 3 and the February SIP
Day.

o Spring SLO data review occurs between 5 days before and until 5 days after
Quarter 3.

Teachers submit Mid-Course Check form within 5 days after the Mid-Course Check
deadline. If revisions are needed, teachers submit revised Growth Targets, revised
Calculation Sheet, and mid-course data to support revisions.

Evaluator approval of revisions and targets locked by 5 days after the Mid-Course Check
form submission deadline.

Key Points on SLO Revisions

Mid-Course Check is an important step, or pivot point, in the SLO process.

The teacher should regularly monitor student progress after the SLO is approved.
Growth target revisions are optional. During the Mid-Course Check, the teacher is
allowed the opportunity to revise growth targets, based upon the progress monitoring
data or changes in the classroom.

Growth target revisions have a deadline dependent upon the SLO timeframe.
Teacher submits the revised SLO, revised calculation sheet, and sufficient evidence.
The evaluator must approve any target revisions.

If the teacher and evaluator cannot agree, the Superintendent will make a final target
revision determination with the teacher’s option of having one additional teacher in the
district as representation.

Step Three: Finalizing SLOs
Teachers will review post-assessment data, exemption criteria, and finalize the Calculation

Sheet.

Key Deadlines

Teachers give post assessment and submit student growth data results within 20 days of
end of the fall semester or within 10-20 days of the end of the spring semester.

Evaluator approves SLO Rating within 10 days of the start of the spring semester or by
the final teacher attendance day of the year.
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Key Points of SLO Scoring

o Teacher enters the post-test scores in the Calculation Sheet.
o Exemptions from student growth calculations for students that do not meet anticipated
growth target ARE MADE AT THE END OF THE SLO TIMEFRAME. Exemptions can be
made based on the following criteria:
o 90% attendance: The teacher can submit student data, such as in-seat
attendance data, to show that the student missed an inordinate amount of time of

class.
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o0 Catastrophic event: There has to be documentation of events or issues.
0 An extreme outlier that would affect a rating level: There has to be
documentation of events or issues.
¢ If the student population after exemptions from the SLO is 5 or fewer, then the SLO is
unscorable and will not be included in the Student Growth Rating calculation.

e If the teacher and evaluator cannot agree, the Superintendent will make a final SLO
Rating determination with the teacher’s option of having one additional teacher in the
district as representation.

e The teacher submits the final SLO for scoring. The teacher must store the students’ pre-
and post-tests for three years.

e The evaluator approves the performance ratings based upon the following thresholds:

SLO Rating Threshold SLO Rating Score ‘
Excellent e 80-100% of students met targ